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It often seems that all we have succeeded in doing in Squah.
east Asla Is exporting the Jurisdictional and policy conflicts ‘of
the Washington bureaucracy. .

The President’'s advisers at the White House, the career men )

in the State Dept., the millitary officers In the Pentagon and the . S &
CIA men, popularly known as “the spooks,” struggle constantly « ’ N
under every administration to get control of policy. The conflicts

are particularly acute regarding countries such as. Cuba and

South Vietnam where the situation Is going badly for our side.

Naturally, policies that are encountering heavy weather come -

under frequent review and the rival agencles try to push their ;

own plans for getting the job done more effectively. o

All this does not make for easy reporting. One cannot gen- -
eralize about American policy when the policymakers themselves -
are divided. Moreover, reporters often have to write in a muffied -
style to protect thelr sources. Thus, this past Wednesday there
were storles out of Washington that the Kennedy Administra.
tion could see no reasonable alternative to President Ngo Dinh
Dlem in South Vietnam and had decided to reaffirm support -
for him. .

These stories reflected accurately the views of Ambassador : T
Frederick E. Nolting Jr. as he expressed them In off-therecord : : L e e e e
conversations during his recent visit here. Because reparters In shopping for alternsatives to Diem, however, one quickly
learned Nolting’s views under circumstances that did not permit comes back to the serious rivalries and conﬂié't!~»empxxg the
them to attribute those views to him, they had to ascribe them American agencies of government, both in Washingtorf ‘&HE L. |

to “official -sources" or “Washington opinion.” Salgon, -More than one high officlal who would like to use Amerd. .
‘ " M * - can influence actively to ease out Dlem is restrained. fram recoms-

mending such a:policy because of his distrust of the CIA, It

But are Nolting’s views the same ns those of the entire given the word, the “spooks” could do a lot' to make Diem's
Administration? position untenable. But the difficulty is that they™ harribly

The answer is that they are not. There a officials just as botched the job of developing a political alternative to Castro
highly placed in the Kennedy Administration und whose igan- Within the Cuban exile movement. Might they. not repeat thelr
tities cannot be disclosed (yes, anonymity musy descend agw.h) performance in Vietnam and come up with & sucoessor who 1is
Wwho are actively considering the possibilities m‘ jretting an alter- even worse and less popular than Diem? v
native to President Diem. Nolting, who will b replaced in the The lack of confidence between the White House and the
[fall by Henry Cabot Lodge, has become anothef rlassic examgile State Dept.,, on the one side, and the CIA on the other is one
f an ambussador who becomes the prisoner q:'\ the governmMt of yhe most burdensdéme handicaps under which our government
o which he is acc;redited. When he was sent,put to Vietnsy labors in foreign affairs. i : : RS <. |

o years ago, Nolting was regarded as an ex}}lent cholce, Al nerals already ;
ble, articulate, independent-minded career oftyhyr. %troog;l‘;r; t::m 31‘: gx;e:inm ﬁ:mdomq%nmg&#'ogge&&!
The terrible strains and conflicts In Salgotifland these o to«:caslonally. these soldiers act on the principle that ihe most

scarcely be underestimated) proved too much fot! jiitn. He woune\, efficient way of teaching the Vietnamese how to fight is to go
Hp President Diem's ambassador to us rather th | our ambasss» into combat with -them. There is a schoal of thought among,

Si\tome American Army men that we could break the power of the|’

v tommunist guertillas & we put in two U. S. divlsiom: and en.!

i wed the fighting more u?m‘nly,;nd vigorously. Militdry men:

c naturally prone to of military solutions to difficult;

©8 have heav-" t\oblems. o : o CLowd -

Shadow govern- i\ Apoean military officers fn the fleld are also :

\n his nominal, , \uy and truauutedmmn Diem's mishandling of ﬁuml

, itytion and his political manipulation of the officers in his own!.

nost vied with gtp * undercuts their work. They put the blame on the diplomats; -

predictions. A apf Lolitical policymekers. i o

B the correct \¢./¥What is President Kennedy going to do with this problem?‘gl

rot hopeless, 4 clm cannot be reformed or reasoned with and is beyond sav.|}
ants, he has g4, Qur program in South Vietnam needs major changes. Mr,

s have not.

ent In many villages has more authority
aytime government, :

In recent months, Nolting and Diem have i
he anether in issulng optimistic statements g
ensible American. pollcy would Instead proeet
ssumption that the outlook is grave hut perbpa
Again, in extenuation of Nolting’s puhli; 1.‘1'

#t times been under pressure from Washinp t§8) §p demonstrate 2 Jas handicapped himself by the politlc atodt
1€ power of posltive thinking, . . R A E edy unwise cml& of Cabot Lodge as his ne:luimebjgteﬂ 3]
P % % ‘ 2jor disaster may be in the making. R N
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